CTAHOBMIIE [ BN 3

M3rorBun cranoBumero: jou. n-p CranucnaBa IlanyeBa I'eopruesa,
nenapraMenrt ,,Mikonomuka“, HBY, rp. Codus.

ABTOp Ha ANCepPTANMOHHMS TPYA: PEIOBEH AOKTOPAHT, OTYUCIIEH C IIPaBO Ha
samuTta Hust Bacunesa Mapunosa, d010122284, xarenpa ,,CueToBOAHa OTYETHOCT®,
CA ,,1.A.llenoB* — CBHUIIOB.

Tema na qucepranuoHHus Tpya: CueToBogHaTa HHPOpMAIHA KaTo (akTop 3a
OINTUMU3VPAHE YNPaBJIECHNETO Ha PEANPUATHATA OT CEKTOp ,,EHepreTnka‘.

Ilen 3a um3rorBsine HA CTAHOBHIIETO: [aBaHE OILIEHKAa 3a KayecTBara Ha
IUCEpTAallMOHEH TPYA 3a MpuaoOuBaHe Ha oOpa3zoBaTellHa U HAayyHa CTEMeH ,,JOKTop™
II0 TOKTOpPCKa Iporpama ,,C4eToBOIHa OTYETHOCT, KOHTPOJI ¥ aHAIU3 Ha CTONaHCKaTa
NEHHOCT (CYETOBOJICTBO) .

OcHoBanue: 3amoseq Ne 808 na Pexropa na CA ,,JI.A.llenos* — CBumios ot

01.09.2025r.

I. O6mo npeacTaBsiHe HA AUCEPTALIMOHHHUSA TPYA:

OOeKTHT M IMpeAMETHT Ha JUCEPTALMOHHUS TPYyH ca (GOPMYJIUPAaHU B IIBJIHO
CBOTBETCTBHE C W3UCKBAHMATA Ha aKaJeMU4YHaTa I[IPaKTHKa, KOETO OCUrypsBa
HeoOXouMaTa OCHOBa 3a HM3BBpIIBAHE Ha OOCKTHMBEH aHAIM3 M 3a M3TOTBSIHE Ha
mpelnu3Ha OIleHKa OTHOCHO poJiiTa Ha CYeToBoAHAaTa MHGOpMaLus Karto
cTparterndecku (GakTop 3a ONTUMU3ALMSA Ha YINPABICHUETO Ha IPEINPUATUATA OT
CEeKTOp ,,EHepreTuxa‘.

O6empT Ha paspaborkata BB3IM3a Ha 230 crpaHumu. B cTpykTypHO
OTHOILIEHWE TPYIBT € U3rpajJicH JIOTMYHO U IOCIeN0BaTeaHo. Tol BKIIOYUBA YBOJ, TPH
ChABPIKATENHN IaBY, 3aKII0YeHHe U OuOinorpadus, KaTo KbM HETO ca MPEABUACHU
U 6 IPWIOKEHUs. ApryMeHTanusITa JOIIBIHUTENHO € HoAKpeneHa ¢ 9 ¢urypu u 26
TaOIUIY, KOETO 3aCHiIBa aHAJTUTUYHATA My 000CHOBAHOCT.

M3non3BaHaTa JiuTepaTypa ce OTJIMYaBa C aKTyaJIHOCT M pasHooOpasue, Karo
BKJIFOYBA 112 3HauMMM M3TOYHMKA Ha OBArapcKy U 4yXIECTPaHHU aBTOPH, Hapel C

JIelicTBallla HOpMaTUBHA ypenoa.



Bb3 ocHOBa Ha W3BBPUICHUS IIPEIJIE C€ KOHCTATHpa, Y€ QUCCPTAllHOHHHSIT
TPYZH, II0 CBOUTE (OpPMAJIHU, CTPYKTYPHU U TEXHUUYECKU XapaKTEPUCTHKH, HAIIBJIHO
OTroBapsl Ha KPUTEPHUUTE U CTAHIAPTUTE, YTBBPACHHU 3a TO3H BHUJ HAyYHH Pa3paboTKH.

II. IIpenenka Ha ¢popmaTa U CbABP/KAHHETO HA JHCEPTANHOHHHUS TPY.

CueroBogHata wHGMOpMalMsi B CHEPIMUHUSA CEKTOp C€ SABABA CTPATCrMYECKU
3HAYMM PECypC, Thil KaTo OCUTypsiBa HE caMO (PUHAHCOBA MPO3PAYyHOCT, €PEKTUBHO
YOpaBJIEHUE Ha pECypcUTe U CIIa3BaHE Ha pEryjJaTOpHUTE M3UCKBAaHUA, HO U
UHTErpanus ChC CHBPEMEHHHUTE TEXHOJIOTMHM M YCTOMYMBOTO YIpaBJIEHHE Ha
emucuure. Ts TmoAmomara TMpolieca Ha CTPATErMYecKO B3eMaHE Ha pELISHMS,
ChIeHCTBa 3a MPUBJIMIAHE HA HHBECTULIMK YPE3 OTYMTAHE Ha KOPIIOpATHBHA COLIMATHA
OTTOBOPHOCT W C€ YTBBpXKIaBa KaTO KIIOYOB HMHCTPYMEHT 3a ONTHUMHU3aUUsi U
pa3BUTHE Ha NpeIIPUATHATA B YCIOBUATA HA AUTUTAIM3ALMs U 3€I€H IPexol. 3aToBa
TeMaTa Ha JUCEpPTAlMOHHMS TPYI CE OIPEAEsd KaTo aKTyallHa M C BUCOKa HaydHa U
IIpaKTHYeCcKa 3HaYUMOCT.

C pa3BUTHMETO Ha HIEUTE OTHOCHO CUETOBOJHATA MH(pOPMAIMA U HEHHOTO
BB3/IEHCTBIE BHPXy YNPABIECHUETO Ha MPEINpPHUATUATAa OT CEKTOp ,EHepreruka™ ce
IIeNU MPEOoABaHE HA yCTAHOBEHMS HaydeH NedHIMT B OBJIrapckus KOHTEKCT. B
IMCEPTAMOHHMS TPy CUeTOBOAHATa MH(OpMaLus € pasriefaHa Npe3 Mpu3MaTa Ha
CTpPaTerHuecKy YIPABIEHCKA pecypc 3a ONTHMH3alMs, YCTOHYUBO PpasBUTHE U
JUTUTaIHa TpaHCHOopMalys Ha IPEAIPUATUATA OT IIOCOUEHHS CEKTOP.

CTubT M M3pasHUTE CpelcTBa B pa3paboTkaTa ca B CBHOTBETCTBHE C
aKkaJIeMUYHHTE CTaHIAapTH 3a HayuHo wusciaensaHe. OOGembT oT 230 crpaHMLH
CBUETEJICTBA 32 3aABJI00YCHOCT U IIPELM3HOCT Ha MPOBEJCHUTE NIPOYIBAHHS.

MeToM0IOrisATa Ha M3CIEABAHETO ChUETaBa TEOPETUUHH IIOAXONM (MHIYKIHS,
HeNyKIHUs, aHalu3, CHUHTE3, CPABHUTEIEH aHAIM3) C CMIMPHYHM M3CIICABAHUS,
GasypaHd Ha EKCIEPTHM WHTEpBIOTA, KaTo II0 TO3M HAYMH CC OCHUrypsBa
He0OXOAUMUAT OanaHc MEXIy HaydHa 00OCHOBAHOCT U MPAKTHYECKa IIPUT0KUMOCT B
KOHTEKCTA Ha ONTUMM3AIMS Ha YIPABJIECHHUETO B NpPEANPUATHATA OT CHEPTHAHUS
CEKTOp.

ABTopedepaTsT OTpassiBa TOYHO, IBJIHO M KOPEKTHO CBABPKAHMETO Ha
JUCEPTAaLlUOHHUA TPY .

I11. Hayynu 1 HAYyYHO-IPHJI0KHM NPHHOCH HA JHCEPTALHOHHHS TPYA.



B nucepranmoHHUs TPy ¢€ OTKPOSBAT CIEIHUTE IIPUHOCH:

e PaskpuBar ce crenuGUUHUTE  PETYJATOPHU  IPEAU3BUKATENICTBA  IIPEN
OPENIPUATUATa OT EHEPrMMHUSA CEKTOp 4Ype3 3aAblI00YeH aHalu3 Ha
CHelUaIN3upaHara JINTepaTypa 1 HOpMaTUBHATa ypenda, KaKTo U Ce apryMEHTUpPa
B3aMMOBpPB3KaTa MEX]y TpaAUIMOHHATA (UHAHCOBA OTYETHOCT M OTYETHOCTTA 32
YCTOMYUBOCT.

e PaspabGoTBa ce MHTErpupaH MOJE€N 3a ONTUMH3ALMA HA OJUTHUTE IIPOLECHU B
€HEprUIHUTE TNpPEANPUATHSA, OCHOBAaH HAa CHHEPIUS MEXIY BBTPEIIHUA U
HE3aBUCUMUS (PUHAHCOB OJUT, C aKLIEHT BbPXY UHTETPUPAHETO Ha He(prHAHCOBATa
OTYETHOCT ¥ MPEOJ0JIIBAHETO Ha YCTAHOBEHUTE B IIPAKTUKATA AC(QULIUTH.

e Aprymentupa ce poisita Ha ERP cucremMute KaTo CTpaTerM4ecKd MHCTPYMEHT 3a
TpaHchopMalyss Ha CUYETOBOJICTBOTO, Ype3 KOWTO ce MHTEerpupar (pPUHAHCOBU U
He(VHAHCOBM MaHHH M Ce IIOCTHraT BHCOKAa €(EKTHBHOCT, aBTOMAaTHU3alUi U
nejIHOLIEHHAa ESG 0TYUETHOCT B €HEPIrUMHUSA CEKTOP.

Ha Ttasum ocHoBa ce 0a3umpa 3aKIIOUEHHETO, Y€ 4Ype3 pa3pabOTBAHETO Ha
IOUCEPTAllMOHHUS TPYA € IOCTHUTHAaTo o0oraTsBaHe Ha TEOpUATa U IIpaKTUKaTa
IIOCPEACTBOM HHTErpUpaHe Ha (UHaHCOBaTa M yCTOHYMBAaTa OTYETHOCT,
YCHBBPIICHCTBAHE Ha OJUTHUTE Mpollech U aprymeHTupaHe Ha ERP cucremure
KaTo CTPaTeTHYeCKU WHCTPYMEHT 3a TpaHC(QOPMALIKsS B €HEPIUAHUA CEKTOP.

IV. Benpocu no gucepTanOHHHSA TPYA.

1. To xakBU pe3yaTatd OM JOBEIO U3IIOI3BAHETO HA IPENIOKEHUSI MHTErpUpaH

MOJIEJ 33 ONITUMHU3AIIMs Ha OAUTHUTE IPOIIECH B EHEPIHUIHUTE NPEATIPUATH?

V. O6o0meHa oneHKa Ha JUCEPTALIMOHHUSA TPYA M 3aK/II0YEHHE.

JlucepTaliioHHUAT TPy Ha TeMa ,,CueToBoAHAaTa HHGOpMalUsA KaTo (akTop 3a

ONTUMU3UPAHE YIIPaBJIEHHETO Ha MPEANPHUITHUATA OT CEKTOp ,,EHepreTvka‘, ¢ aBTOp

Hus MapuHoBa, nputexaBa HEOOXOJUMHUTE KadyecTBa 3a OIPENEISHETO My KaTo

3aBBPIICHO AMCEPTAIMOHHO H3cjeABaHE. B HEro ce OTKpOsABaT 3HAYMMH HAyYHU U

HayYHO-IIPWIOKHU TPUHOCH, TMPEJCTaBJIABAIld HHTEPEC KAKTO 3a CYETOBOJLHATA

TEOpus, Taka U 3a IpakTHKaTa. To¥ OTroBaps HaIlbJIHO Ha M3UCKBAaHUATA HA 4. 6, all.

3 oT 3akoHa 3a pa3BUTHE Ha aKaIeMUIHUS chcTaB B P. bearapus u Ha win. 27, an. 1 u 2

oT IlpaBuiHMKa 32 HErOBOTO MpHIIaraHe. 3aTOBa MYy [JaBaM LIJIOCTHA ITOJIOKUTEIHA

OILICHKa H IIp€IopbYBaAM Ha YBaXa€MOTO XKypU Ha IJjlaCyBa 3a rlpm(oﬁnnane Ha



obpa3oBaTellHa U Hay4Ha CTEIEH ,,JOKTOp* IO JOKTOpcKa mmporpama ,,CueToBOIHA
OTYETHOCT, KOHTPOJ Y aHaIW3 Ha CTONAaHCKara JAeWHOCT (CYETOBOICTBO) Ha

nokropanT Hus Bacunesa MapuHoBa.

Hara: 20.09.2025r. M3roTBui CTAaHOBHUIIETO: .

(mo11. n-p CranucnaBa ['eopruena)



